ARTEDUC 3690: Arts Entrepreneurship
Fall 2021

Unlike traditional entrepreneurship education, which focuses only on economic value, identifying
opportunities in the arts can take on aspects of social entrepreneurship to address social problems, cultural
entrepreneurship that focuses on aesthetic value, as well as economic value. Arts students are often
discouraged from pursuing a career in the arts because of the perception that they will have low incomes, but
the skills of entrepreneurship, particularly within the Meaningful Inquiry framework, will allow students to
gain skills toward using their creativity and artistic skill to solve problems, identify their personal sites of
expertise, and work toward having a fulfilling and economically viable career using their arts degree from Ohio
State.

General Information:
Class meets: Mondays 12:45 — 3:30
Classroom: Hagerty Hall 251

Should class meet online, we will meet at:
https://osu.zoom.us/j/96367405303?pwd=bFBjLzJReDFiMWIxdUozTnRIZCtSZz09

Professor:

Dr. Rachel Skaggs

Lawrence and Isabel Barnett Assistant Professor of Arts Management
Department of Arts Administration, Education, and Policy

The Ohio State University

Email: skaggs.131@osu.edu

Office Hours:

Online by appointment. Schedule using my Calendly link https://calendly.com/rachelskaggs

NOTE: All students must come to office hours at least once during the semester as part of the participation
grade.




Course Mission and Objectives:

This course is built intentionally within a framework of Meaningful Inquiry, meaning that the equity-focused
course design recognizes and values the lived experiences of students as a key source of knowledge that is
brought into the classroom. Entrepreneurship is at its heart about identifying and filling a market niche that is
not currently filled. Based on this approach, many assignments are reflection-based and meant to guide
students toward incorporating their current knowledge and resources into their toolkit for creating and selling
their art or solving problems using arts-based approaches.

The course is designed to address the following learning outcomes:

1. Recognize, address, and develop opportunities into an arts-related venture.
a. Generating new ideas and brainstorming
b. Leverage your positionality toward unconventional solutions
2. Assess the market.
a. Evaluate risk and act accordingly
b. Evaluate market demand
3. Create a mission and vision plan.
a. Develop a 3-5 year plan
b. Allow your plan to change and adapt as you, your art, and the world change
4. Develop an understanding of business models.
a. Identify multiple potential revenue streams
b. Monitor legal and tax issues

Students will demonstrate mastery of learning outcomes through writing, informal presentations, and a final
formal presentation. Demonstrating strong communication skills is essential for an entrepreneur, whose goal
it is to leverage ideas into outcomes. This cannot happen without communicating the value of one’s ideas, so
assessment in this course centers around these skills. Accordingly, the instructor will give detailed feedback on
the content, style, thoughtfulness, and professionalism communicated in class presentations and submitted
written work.

Required Readings:

e Congdon, Lisa. 2019. Find Your Artistic Voice. Chronicle Books. San Francisco, CA.

e New York Foundation for the Arts (NYFA). 2018. The Profitable Artist. Second Edition. Allworth Press.
New York.

e All other course readings will be available in Carmen under the Files tab.



Course Policies

Attendance: Attendance is a requirement of this course, and there will be no make-up sessions if you are
absent. Course slides and supplemental materials will be posted on Carmen within 24 hours after course
meetings, and you may speak with your peers to clarify any missed material. Our class only meets once per
week, so each absence is a full missed week of class. If you are absent more than two times, you will begin
losing half a letter grade per absence. Please reach out to me via email if there are extenuating circumstances
that you think should be an exception from this policy.

IF YOU ARE EXHIBITING SIGNS OF ILLNESS, DO NOT COME TO CLASS.
Late Work: Late work will be accepted but penalized 10% per day it is late.

Academic Misconduct: It is the responsibility of the Committee on Academic Misconduct to investigate or
establish procedures for the investigation of all reported cases of student academic misconduct. The term
“academic misconduct” includes all forms of student academic misconduct wherever committed; illustrated
by, but not limited to, cases of plagiarism and dishonest practices in connection with examinations.
Instructors shall report all instances of alleged academic misconduct to the committee (Faculty Rule 3335-5-
487). For additional information, see the Code of Student Conduct
(http://studentaffairs.osu.edu/info_for_students/csc.asp).

Plagiarism: Copying/claiming someone else’s words, ideas, or works (i.e., essays, term papers, in part or in
full) as your own is considered plagiarism. A proper reference style should be used when using words or ideas
of other people. Suspected cases of plagiarism will be reported immediately to the Committee on Academic
Misconduct. The Committee regards academic misconduct as an extremely serious matter, with serious
consequences that range from probation to expulsion. If in doubt, credit your source. Be sure to consult the
course instructor if you have questions about plagiarism, paraphrasing, quoting, or collaboration.

Disability Services:

Students with disabilities that have been certified by the Office of Student Life
Disability Services will be appropriately accommodated and should inform the
instructor as soon as possible of their needs. The Office of Student Life Disability
Services is located in 098 Baker Hall, 113 W. 12™ Avenue; telephone 292-3307,
TDD 292-0901; slds@osu.edu

Title IX Information:

Title IX makes it clear that violence and harassment based on sex and gender are Civil Rights offenses subject
to the same kinds of accountability and the same kinds of support applied to offenses against other protected
categories (e.g., race). If you or someone you know has been sexually harassed or assaulted, you may find the
appropriate resources athttp://titleix.osu.edu or by contacting the Ohio State Title IX Coordinator, Kellie
Brennan, at titleix@osu.edu

Mental Health Services: As a student you may experience a range of issues that can cause barriers to learning,
such as strained relationships, increased anxiety, alcohol/drug problems, feeling down, difficulty concentrating
and/or lack of motivation. These mental health concerns or stressful events may lead to diminished academic
performance or reduce a student’s ability to participate in daily activities. The Ohio State University offers



services to assist you with addressing these and other concerns you may be experiencing. If you or someone
you know are suffering from any of the aforementioned conditions, you can learn more about the broad range
of confidential mental health services available on campus via the Office of Student Life’s Counseling and
Consultation Service (CCS) by visiting ccs.osu.edu or calling 614-292-5766. CCS is located on the 4th Floor of
the Younkin Success Center and 10th Floor of Lincoln Tower. You can reach an on-call counselor when CCS is
closed at 614-292-5766 and 24 hour emergency help is also available through the 24/7 National Suicide
Prevention Hotline at 1-800-273-TALK or at suicidepreventionlifeline.org.

COVID-19 Contingency Plans:

Health and safety requirements: All students, faculty and staff are required to comply with and stay up to date
on all university safety and health guidance (https://safeandhealthy.osu.edu), which includes following
university mask policies and maintaining a safe physical distance at all times. Non-compliance will be

warned first and disciplinary actions will be taken for repeated offenses.

We must all be flexible and kind to ourselves and each other during this unprecedented time. It is possible that
we will need to shift courses online for some or all weeks of the course, depending on OSU’s orders and the
evolving public health situation in Columbus and elsewhere. If that is the case, specific instructions will be sent
to all students via Carmen.

Please act responsibly to protect yourself and others during this time. Consider how you can protect yourself
and others by acting responsibly, social distancing, and always wearing a mask on and off campus when social
distancing is not possible. If you have symptoms of COVID-19 or have been exposed to someone with COVID-
19 do not come to class—you will not be penalized for missing class.

Masks are required in class at all times. This is not negotiable, and students who do not comply with this
policy will be asked to leave class immediately. The instructor and all students will follow all OSU policies
related to COVID-19 safety, and we will work together to make sure that your learning and progress in the
course is minimally affected.

Resources and information will no doubt change throughout the semester, but students may refer to these
sites for ongoing updates and information:

https://safeandhealthy.osu.edu/

https://keeplearning.osu.edu/

We are all doing a hard thing, so let’s all do our best and be kind to ourselves and to one another.




Assignments (Rubrics available on Carmen):

Participation in Class Discussions & Office Hours Visit

Students will be active participators in course discussions, having read and prepared themselves for each class
session. Additionally, students are required to come to the instructor’s office hours at least once to be
scheduled individually via Calendly link.

Weekly Reflections (9)
Students will complete weekly reflections (1-3 pages, Times New Roman, double spaced) to be submitted on
Carmen before the beginning of class. Reflection topics and rubrics are available on Carmen.

Incubator Days

Two in-class incubator days will present time for students to do hands-on work toward the final project and
toward developing an arts-based venture. This is a space that is safe for risk-taking and that is collaborative
and generative in nature, meaning that fellow students and the instructor can be resources. Students can
work individually or can group up based on similar needs or challenges if this suits their needs. At the end of
each incubator day, each student will give a casual lightning talk (1-2 minutes) about what they got done and
what their biggest challenges or needs are moving forward. Classmates will take notes on lightning talks and
submit questions or comments to their peers addressing the lightning talks.

Final Presentation

Final presentations will take place in the last week of class, digitally. In this formal presentation, students will
present a “Pitch Deck,” the typical kind of slide deck that entrepreneurs use to establish the problem their
idea solves, its value proposition, market research, and other information relevant to a potential investor or
client. The assignment will require that students identify a problem or opportunity related to the arts, gather
information to establish knowledge related to the problem, and propose an arts-based intervention, work of
art, or other arts-related solution to the problem. Full details and rubrics are available on Carmen, and we will
discuss the project extensively in class.

Final Course Reflection

The final reflection will consist of a compilation of all past reflections, edited to reflect growth and
responsiveness to instructor feedback and 3-5 new pages of writing addressing the prompt below. The edited
prior reflections and new reflection writing should be submitted together in one file on Carmen by
December 8t at 11:59 PM.

For this reflection, you should compile and revisit all past reflections. After responding to feedback and editing
prior reflections, write 3-5 additional pages reflecting on how this course has changed your thinking or
reinforced your previous perspectives of what it means to be an entrepreneur in the arts. You should discuss
your final presentation topic and reflect on which pieces of the presentation were more challenging or
stretched you to grow as an artist entrepreneur. Your reflection should conclude with a section about your
career goals following graduation from OSU and what next steps you need to take toward preparing yourself
to enter your career with a mind toward acting entrepreneurially over the next three to five years.

Optional Extra Credit

Students who would like to receive a credit to drop their lowest reflection grade may attend at least one full
session of the Strategic National Arts Alumni Project (SNAAP) online conference (October 20-22) and write a
reflection about how the research of SNAAP is relevant to your interests as an arts entrepreneur or how the
conference session reflects or contradicts course themes. Full prompt and submission portal available on
Carmen.



Grade Percentage Breakdown & What percentage of your course grade is based on writing, informal

presentations, and formal presentations?

Writing Informal Formal
Presentation Presentation Grade %

PARTICIPATION X 20%
WEEKLY REFLECTIONS (9) X 25%
INCUBATOR DAYS (2) X X 10%
FINAL PRESENTATION X 30%
FINAL COURSE REFLECTION X 15%
OSU Grading Scale:

A (93%-100%) A-  (90% - 92%)
B+ (87%-89%) B (83%-86%) B- (80% - 83%)
C+ (77%-79%) C (73%-76%) C- (70% -72%)

D+ (67%-69%) D (63% - 66%) E

(62% - 0%)



Course Schedule:

Course schedule is subject to change with notice from instructor. Readings and assignments to be completed
each week before class begins unless otherwise specified.

WEEK OF Theme Readings Assignments
August 30 What is Entrepreneurship? Student Information Sheet
September 6 Labor Day — Class does not meet
September 13 Artistic Voice SNAAP 2017 Reflection 1
Congdon 1,2

September 20 Careers in Art Worlds Congdon 3,4 Reflection 2
September 27 The Day to Day Congdon 5-6 Reflection 3
October 4 Incubator Day:

Economic Value
October 11 Planning and Strategy Congdon 7; NYFA 1,2 Reflection 4
October 18 Legal Issues for Artists NYFA 3,4,5 Reflection 5
October 25 Managing Finances NYFA 6,7,8,9,10 Reflection 6
November 1 Incubator Day:

Social Value
November 8 Marketing NYFA 11,12,13 Reflection 7
November 15 Fundraising NYFA 14,15,16 Reflection 8
November 22 Pulling it All Together, class NYFA Conclusion Reflection 9

meets online

November 29

Out of Class Final Project
Work Day, professor available
online for drop in consultation

December 6

Final Presentations, class

meets online

Final Course Reflection Due
by December 8 at 11:59 PM




